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Despite the ever-evolving impacts of COVID-19, 2021 was a year of significant achievement for
both RAYS as an organization and for our growing family of scholars and bursary recipients.

Our RAYS students faced all the usual challenges during 2021 but these were exacerbated by
the on again, off again mix of on-site and virtual learning that is a reality in COVID times.
Despite the challenges, we welcomed a full slate of new Bursary and Scholarship award
winners and are very proud of our 2021 university graduates who are:

 

Mikaela Bacon
University of British Columbia
Earth and Ocean Science
Fisheries and Oceans Canada

 

Mikaela Bacon
University of British Columbia
Earth and Ocean Science
Fisheries and Oceans Canada

Rosalyn Martin
Queen’s University
Political and Gender Studies
Entering Law School

Joe Sammon
Acadia University
Kinesiology
Considering Post-Graduate
Programs

Vincent Hallis
Queen’s University
Mechanical Engineering
Mainway Handling Systems

In 2021, RAYS awarded four year, $20,000 scholarships to three new
high school graduates who began University programs in September:

Graydon Farness
Nottawa
Trent University
Teacher Education

Lauren McDermid
Duntroon
Wilfred Laurier
Science

Hannah Oakey
Nottawa
University of Guelph
Animal Biology
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In addition, during 2021 the RAYS Board approved 10 Bursary awards ranging from $1,000 to
$3,000 for the following High School graduates entering college, trade school or apprenticeship
programs.

Jessica Byam
Stayner
Georgian College
Biotechnology

Nolan Campbell
Singhampton
Cambrian College
Powerline Technician 

Brooke Corcoran
Stayner
Fanshawe College 
Pre-Health

Alesha Gibson
Stayner
Georgian College
Opticianry

Claire Gillis
Stayner
Fanshaw College
Child and Youth Care

Tristan Goodfellow
Mulmur
Conestoga College
Computer Engineering

Maeve Marling
Stayner
Olds College (Alberta)
Agriculture

Kennedi Newell
Stayner
Georgian College
Social Work

Kole Walker
Stayner
College of Trades
Cabinetry Apprenticeship

Alison McLeod
Stayner
Fanshawe College
General Business

In reviewing these awards, I find it gratifying to see the diversity, and practical nature of the programs that our
RAYS award winners are entering. It is not just our RAYS students who will benefit from these awards. Our local
environment will also be enriched as these students graduate and return to the community to deliver these
important functions. From the bottom of our hearts, we thank our donors for their generous support of these
inspiring young students, and we also thank our committee members and mentors for serving the cause with such
distinction.

The year marked the completion of the implementation of organizational changes and improvements that were
identified as part of the Strategic Planning exercise which we undertook in 2019 under the leadership of Judy
Alexander. At that time, the Board decided that rather than attempt to grow or alter our program offerings in the
short term, it would be prudent to optimize our governance and administrative structures to provide the best
possible foundation for provision of support to our Scholarship and Bursary Programs both today and in the future. 

Creation of a secure on-line repository and filing system for documents ensuring confidentiality and

Shifting all financial award applications to online format.

Expanded communications efforts to include directed social media, newsprint and radio activity targeted  

Simplified the structure of our organization by winding up the RAYS Scholarship Trust.

Simplified our banking arrangements to reflect the new organizational structure.

Updated our corporate name and letters patent to reflect our current operations and activities.

       efficient access. 

       at attracting scholarship/bursary applicants, donors, and volunteers.

A process followed by which we evaluated best practices for Charities and, over the
last two years, improved our organization, process and capabilities in the following
areas;
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Revised our corporate insurance coverage to reflect our current activities resulting in substantial savings

Drafted and passed updated Bylaws to reflect current operations.

Expanded the Board to provide for separation of duties around donations and recordkeeping.

Engaged an external bookkeeper to verify our financial results.

Formed a Finance Committee to provide additional oversight and guidance to financial planning.

Initiated annually filings to recover a portion of our GST and PST expenses.

Instituted the passage of an annual budget

Took direct responsibility for annual CRA financial filings

Registered for the new online Ontario Business Registry and updated all records, and 

Reviewed the recent changes to the Ontario Not-for-Profit Corporations Act regulations and derived a 

Put in place the ability to accept gifts of shares.

Completed an external Review Engagement on our 2020 financial statements. 

       plan to implement the necessary actions over the next few years.

At RAYS, we aim to be student-focussed. Our goal to ensure that every eligible student knows about the
RAYS opportunities, and we are always aided by our guidance teachers- our partners. We salute them!

We also recognize that parents are key in knowing about RAYS scholarships and bursaries. The past two
years have required us to step-up our outreach as no in-school activities were possible. 

Over this time, RAYS efforts to communicate with our communities have increased through the following:

Establishment of a RAYS presence on several social media platforms.

Development of relationships with our community churches, particularly those with youth programs.

Increased media presence on digital news platforms within Collingwood and Simcoe County.

Discussions about RAYS on local radio.

Implementation and development of a fully online application process.

Increased presence of RAYS volunteers and scholars in community programs and events.

4



Our mentors are an important component of our programs. The
RAYS family currently includes 10 mentors for our Scholarship
students and 5 for those in our Bursary program. Mentors come
from our communities and are sometimes drawn from careers or
experiences which match our student’s aspirations, and
sometimes not.  They provide guidance and direction to our RAYS
students as needed. Having a mentor provides valuable support
for our students, as for many, their entry into post-secondary
institutions represent a family first. Mentors often say that
mentorship is a mutually satisfying and enriching. This year, all
mentors came together for a session to share good ideas and to
do some problem-solving. 

My colleagues on the Board and Committees have worked tirelessly over the last few years to ensure that
RAYS is well positioned for sustainable operation well into the future. With the great majority of this work having
been done on a volunteer basis it is worth noting that RAYS is a very efficient charity. Our administration
expenses represent 4% of our total revenues and are funded almost entirely by donations directed specifically
for administration. Donors who designate their support to the Scholarship and Bursary Programs can be
confident that 100% of their donations go directly to deserving award winners.

During our Strategic Planning Process, we identified the aspirational initiative of keeping our growing number of
Graduates within the RAYS family by utilizing their recent post-secondary experience to council and guide
current students during their own voyage as new RAYS Scholars. While each RAYS student is provided with a
mentor, the ability to access the wisdom and experience gained by those who have recently navigated the post-
secondary environment in today’s challenging times is a real enhancement. Our Bursary and Scholarship
Committees are working to implement this program. 
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As a charitable organization in the educational realm there are challenges that we need to work diligently to
overcome. These are focused in two main areas. Firstly, we continue to be challenged to solicit applications
from qualified students. A close relationship between our Bursary and Scholarship teams and the high school
guidance counsellors has always been critical in communicating the existence of organization, and its benefits
to potential scholars but has been made more difficult during COVID times. Nonetheless we continue to work
these relationships and in tandem, as detailed above, have expanded our communications activities to include
significant social media activity as well as leveraging local newspapers and radio stations, all in an effort to
increase community awareness of RAYS and its programs. Secondly, with always increasing competition for
charitable donations, RAYS needs to maintain its good relations with our existing generous donors and reach
beyond to expand and maintain our donor base for the long term. We are optimistic that our increased
communication efforts will help in this regard.

During 2021, RAYS supported a total of 11 local area students with Scholarships and 17 with Bursaries.
Since 2012 RAYS has awarded 26 University Scholarships, with 15 students graduating so far and has
awarded Bursaries to 54 students in college, apprenticeship, and trade school programs. During 2021, we
received a total of $78,377 from 57 donors.   

I am very privileged to serve on the RAYS Board with an outstanding group of volunteer directors. As
described above, 2021 was a very busy year for our Board. We implemented many changes and
enhancements designed to ensure the sustainability and smooth function of our organization and we
continued to support our deserving students. This would not have been possible without the committed,
creative, and tireless efforts of the RAYS directors.

Susan Tremblay – Fundraising, Nominations
James McSherry – Treasurer

Rina Barone – Communications
Serge Lafleur – Secretary

Nick Forrest – Bursary
Barbara Lemaire – Scholarship

I also thank RAYS Committee members who provide a tremendous service to our scholarship and bursary
programs and the finance committee – Heather Rowell, Lynda Jeffrey, Chris Jenkins, Catherine Fuller, Ron
March, Maureen Quigley, Craig Lillico 

I look forward to continuing the positive momentum during 2022 and to seeing members of our RAYS
community in person at our summer social event(s).

Geoff Davies
Chair, RAYS

www.raysscholarships.com 6


